o
;1-

CONSULTING SDN BHD
Learn Today - Lead Tomorrow
L

i

ting.coin

Learn
Today

Lead
Tomorrow

TRAI G PRINCIPLES C*FJCATIONS FACILITIES RENTAL

05
COURSES TO IMPROVE OUTCOMES AT
ORGANIZATIONAL LEVEL

-Managing Employee Relations

-How To Conduct an Effective Training Needs Analysis
-Effective Performance Appraisal and Review Communication
-Coaching and Mentoring Skills

-Change Management

-Managing Diversity and Cross Generation Communication
-Coaching and Mentoring for People Development

-Effective Communication & Interpersonal Skills

-High Impact Presentation Skills

-Time Management For Business & Personal Effecttiveness
-Emotional Intelligence at Work & Building Effective Team
-Customer Service Excellence

-Mastering Executive Presence: Elevate Your Impact & Influence
-Business Chinese For Professionals

-Introduction to Digital Transformation

-Essential Leadership and Communication Skills

(Building A High Performing Team)

-Supercharge Your Communication Skils

-Communication Mastery (Speak with Clarity,

Confident & Flexibility)

.Power of Effective Communication (A Leadership Imperative)
-Coaching for Managers Training Program

-New Managers Training Program

-Coaching for Performance and Breakthrough

.East-West Blending Cultures Managerial Leadership Excellence
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NUMEROLOGY & METAPHYSICS
EMPOWERMENT

-Feng Shui Consultancy (XK #k])

-Destiny/Luck Analysis/Bazi (SpE25RX!)

-Business Strategy Planning with Qi Men Dun Jia
GEMERANLERE)

-Organizational Development Consulting & Advisory
HAKREE W)

-Company / New-born Name Selection (i 55:%!)
-Auspicious Date Selection (& HZX!)

-Numerology & Lucky Number Selection (38 IR 5 1)
-Feng Shui/Bazi/Qi Men Courses and Training (RRF235 /I 3E)
-Spiritual Healing Excursion (:0» 2 {77 2 i)

07

TEAM BUILDING

-Team Building proposal includes indoor
and outdoor activities.

-Customize activities for the team
-Budget planning

@ Charzlene Ong
® o11-1278 2316

E WhatsApp

charzleneong@idealcoconsulting.com

www.idealcoconsulting.com

IDEA LCO CONSULTING SDN.BHD.
Reg.no. : 202401002127

Unit 5,1st Floor,No.1,Kinta Lane,
10400, Georgetown, Penang.

https://bit.ly/4a0YqWz
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PROBLEM SOLVING, TOTAL QUALITY, MSA, SPC,
DOE, RCA, LEAN AND SIX SIGMA

-Step-by-Step Problem Solving and Decision Making Skills
-PDCA in Production Problem Solving
-Structured Root Cause Analysis
-IATF 5 Core Tools 2 days
-IATF 5 Core Tools 3 days
-7QC Tools and Applications in Continuous Improvement
-Problem Solving and Root Cause Analysis Using 8D Methodology
-DMAIC Methodology for Continuous Improvement
-5Ways Analysis
-Statistical Process Control (SPC)
-Design of Experiment (DOE)
-Measurement System Analysis (MSA)
-Corporate Social Responsibility (CSR) - 3 Modules

A) Managerial Skills on Leadership & Development

B) Colored Brain + Six Sigma

C) Managing Self: Emotional Intelligence (EQ)
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MENTAL HEALTH PROGRAMMES @

-Find Your Colored Brain, Engineer Your Best Self

-NLP Related Modules for Mental Wellness

-NLP for Persuasion and Negotiation

-NLP for Personal and Organization Success

-Program Your Mind for Excellence and Success

-Make Stress Your Best Companion At Work

-Stress Reduction Workshop

-Employ EQ to Boost Success At Work & Personal Life

-Mind Techniques with Silva Life System | Silva Intuition System
-Amazing OH Cards Workshop | Communicate With Your Inner Self
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FOOD & BEVERAGE PROGRAMMES

-Food Handlers Training Certification
(Accredited By Ministry Of Health Malaysia)
-Sequence Of Service

-Food And Beverage Certification Level 1, 2, 3
-Professional Wait person Programs

* FRDcorr ©
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TRAINING,
COACHING,
CONSULTING.
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FUNDAMENTAL LEARNING COURSE
-English Improvement Fast-track

-Discover Self through Your Personality

-Personal Effectiveness and Self Development
-Effective Communication, Negotiation and
Interpersonal Skills
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TEAM COHERENT PROGRAMMES
-DISC Workshop

-Meeting Of The Minds

‘Treasure Hunt

-Tasks Race

-Outbound Team Building

-Inbound Team Building
-NLP Basic Practitioner Certification
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PERSONAL DEVELOPMENT

-DISC Profiling

-Self Breakthrough

-Healthy Minds and Psychological First Aid
-Personal Coaching

-Hypnotherapy
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SPECIALIZED LEARNING COURSES
-Email Writing and Etiquette

-Effective Presentation Skills

-Effective Planning and Time Management

-Develop your Critical and Analytical Thinking Skills
-Think Out-of-the-Box and On-your-Feet

-Mental Flexibility for Optimal Performance
-Sharpen and Apply Your People Management Skills
-Practical Psychology for Managers

-Influencing Without Formal Authority

-Effective Negotiation Skills
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TOUR PROGRAMMES

-Tour Planning

-Handling Incidents During Travelling
-Travelling Safety Awareness
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MANAGEMENT PROGRAMMES
-Developing SOP And P&P

-DISC Profiling

-Emergenetics Profiling

-Staff Retention In Managing Staff
-Leadership Training

-Business Management Sustainability
Training
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SUPERVISORY PROGRAMMES
-Train The Buddy Training

-Handling Guests Complaint

-Customer Relation Management
-Supervisory Skills

-Art of Up-Selling — Hospitality

-Digital Marketing

-Basic Labour Law

-Sales & Marketing

-Customer Relation Management
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HEALTH AND SAFETY EXECUTIVE
(HSE) PROGRAMMES

-Forklift Training

-Basic Fire Safety & ERP Training
-Chemical Safety Handling Training
-Accident Investigation Training
-Hearing Conservation Training
-HIRARC Training
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COURSES TO BRING ABOUT
CHANGES AT UNIT OR TEAM LEVEL

-Creative Tools and Techniques for the Workplace
-Promoting Teamwork Within and Across

Work Functions

-Effective Supervisory and Leadership Skills
-Managing Workplace Conflicts

-Facilitating Meetings and Discussions

-Building Great Work Relationships



